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      THE INTERNATIONAL ASSOCIATION OF LIONS CLUBS
REGION CHAIRMAN’S CLUB VISITATION REPORT

First
 FORMCHECKBOX 

Second
 FORMCHECKBOX 

Third
 FORMCHECKBOX 

Fourth
 FORMCHECKBOX 

Club Visit [ tick one ] 

Region Chairman:
                                                                 Region:
   
Zone
   
Date of Visit:
     
Club:       
Number Present:
   
Meeting Type: 
Dinner
 FORMCHECKBOX 

 Committee 
 FORMCHECKBOX 

Board 
 FORMCHECKBOX 

Please place a X that best fits the category. If the item marked with an asterisk, please make a comment on the reason to assist in developing a strategy for action. 

The structure of the meeting was: 

Excellent 
 FORMCHECKBOX 

well conducted 
 FORMCHECKBOX 

good
 FORMCHECKBOX 

average 
 FORMCHECKBOX 

poor *
 FORMCHECKBOX 

The atmosphere of the meeting was: 

Optimistic
 FORMCHECKBOX 

enthusiastic
 FORMCHECKBOX 

happy
 FORMCHECKBOX 

all right
 FORMCHECKBOX 

apathetic *
 FORMCHECKBOX 

Business was handled 

Organised
 FORMCHECKBOX 

efficiently
 FORMCHECKBOX 

all right
 FORMCHECKBOX 

disorganized
 FORMCHECKBOX 

poorly *
 FORMCHECKBOX 

Members of the club appeared 

Enthusiastic
 FORMCHECKBOX 

happy
 FORMCHECKBOX 

satisfied
 FORMCHECKBOX 

unhappy *
 FORMCHECKBOX 

disinterested *
 FORMCHECKBOX 

Is the club involved in Multiple District projects ( Youth of the Year, Mints, Cakes and Hearing Dogs etc.) ? 

More than two
 FORMCHECKBOX 

two
 FORMCHECKBOX 

one
 FORMCHECKBOX 

none*
 FORMCHECKBOX 

Did (Will) the club have representation at 

MD Convention 
 FORMCHECKBOX 

Dist Convention 
 FORMCHECKBOX 

Dist Training
 FORMCHECKBOX 

Zone Events
 FORMCHECKBOX 

Is correspondence properly presented to the membership of the club? 

Yes (some circulated)
 FORMCHECKBOX 

Passed to VP’s
 FORMCHECKBOX 

Selected by Sec
 FORMCHECKBOX 

None presented
 FORMCHECKBOX 

Are regular Board of Directors Meetings held each Month 

Yes 
 FORMCHECKBOX 

No 
 FORMCHECKBOX 

If No, how often?
      

Has the Club a program of Fundraising Activities? 

Yes (well balanced Community / Other)
 FORMCHECKBOX 

No (Haphazard)
 FORMCHECKBOX 

None Planned
 FORMCHECKBOX 

Has the Club a program of Service Activities? 

Yes
 FORMCHECKBOX 

As they arise
 FORMCHECKBOX 

None
 FORMCHECKBOX 

Has the Club a program of Social Activities? 

Yes
 FORMCHECKBOX 

As they arise
 FORMCHECKBOX 

None
 FORMCHECKBOX 

Comment on the punctuality (start & finish) and flow of the Meeting. 

     
Comment on the Membership Growth and Development Plans. 
     
Comment on how you were received as a member of Cabinet. 
     
List any potential Cabinet Members in the Club. 
     
Any other Comments and / or Recommendations: 
     
Send the completed form to: Cabinet Secretary   as soon as practicable after the Club Visit. 
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