District 201V1-4

Forging the Future
December 07

At My Desk:

In this the inaugural year of the district | had outlined
in earlier Bulletins my goals which focussed on the
need to put in place a new procedural infrastructure
for the district — the Cabinet and myself were under no
illusion that this would be no small task. In fact it now
seems appropriate that V1-4’s “birth” occurred in the
year that Internationa  President Mahendra
Amarasuriya set his goas around the theme
“Challenge to Change”. Coming together as we did
from two smaller digtricts has required us to do just
that. In the last six months together with the lead up
time during 2006/07 the district has undertaken a
review of existing criteria to assess ther
appropriateness as we move into the new millennium.

It is therefore pleasing to be able to report that the
major task of developing and implementing a new
Constitution and by-Laws for the district has been
achieved with the passage through our Convention on
October 26th-28th of thirteen motions related to this
issue. Groundwork for the process had begun in 2006
with a review of existing documentation by CBL
Chairmen Graeme Lukey (V4) and Geoff Angus (V1).
Graeme’s further review and formulation of strategies
to move forward with the new documents’
implementation greatly assisted Cabinet members as
we moved forward to the convention.

An open forum conducted prior to the presentation of
the motions gauged support for the intent of the
documents thus easing the formal adoption of the
Congtitution and By-Laws. The district’s CBL
Committee wild now develop Policy Minutes to be
presented at the next Cabinet Meeting in February. |
would like to also acknowledge the support and
advice given by our Legal Officer PCC David Skinner
on issues linked to this process and thank members
who took time out of busy lives to review the draft
material, following up with suggestions and
recommendations to Graeme and his team.

The “New Beginnings” Convention was held at
Buninyong and the Mt Helen Campus of Ballarat
University, hosted by Buninyong-Mt Helen Lions
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Club under the chairmanship of PDG John Thorpe -
feedback from participants has been most supportive
of the excellent job done by John and his team. Guest
Speakers Jeremy Johnson, CEO of Sovereign Hill,
Council Chairman Tony Benbow, International LEO
of the Year Hannah Bellwood and International
Visitor and Keynote Speaker PID Jay Patel delivered
informative and challenging addresses. Tina Hossini,
from Pascoe Vale Girls Secondary College was
recognised for her role in organising the State Leo
Conference together with carrying out amost 250
hours of volunteer community service with the
District’s Young Leader In Service Award. Fun and
social programs were not forgotten either with a
Dinner/Dance at the Buninyong Golf Club and a
Sunday Lunch at the new Sporting Complex, both
providing great opportunities for building of new
friendships among the members of the expanded
digtrict.

October saw Llevelyse and | visit Maldon, Swan Hill,
Carisbraok/Maryborough , Zone 2 Clubs at Northern
Golf Club, Robinvale, Ouyen, Lake Boga, Nyah,
Rainbow, Bacchus Marsh Lioness and State
Parliament of Victoria Clubs. In addition we were
guests at the Donald Lions Club’s celebration of their
50th Anniversary. Al our club visits have a unique
flavour to them. However the common themes which
come through time and time again are one of serving
their communities, their range and diversity of
projects and the warm wel comes extended to
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Llevelyse and myself. We were very impressed on our
most recent northern trip by the Catalina Project at
Lake Boga, the involvement of Nyah Club in the
maintenance of the local cemetery which includes the
development

of a Lawn Cemetery and Robinvale’s link with the
Euston Bowls Club which has resulted in the purchase
and eventual upgrade of what can only be described as
a mobile cafe. This is completely self sufficient unit
will be used for Driver Reviver and in regional
emergency situations.

On a lighter side, | am able to report that as a result of
my visit to the Carisbrook Club I am now the owner
of an Eastern Long Necked Turtle. Llevelyse decided
that it is a female and has consequently christened her
Gretel. Earlier in the month we were also introduced
to a game of croquet using oranges and other fruit by
the members at Maldon.

My visitation program todate has taken in numerous
clubs in the northern half of the District affording the
opportunity to witness at first hand the on-going
difficulties being experienced by the landholders,
rural workers and communities generally in drought
effected areas. These include not only the reduction in
primary producer revenue and lost food production
but also depression, in some cases leading to suicide
and the negative impact on the emotional welfare
fabric of rural communities. This has prompted me to
review ways in which we as Lions could play a role in
the support of the hardest hit areas.

In doing so we should not be revisiting support
mechanism and initiatives already in place from local,
state and federal governments together with our clubs
and districts. However | do see a couple of ways in
which we could provide a hands on role.

~ providing and/or initiating some form of respite
program for families who in some cases are facing
disintegration brought about by depression ie. a
coastal break away for a few days.

~ developing a "we care" relationship between city
and south of the divide clubs with those in the drought
effected areas.

~ building on the support program for drought
disadvantaged district schools put in place by V4 last
year.

~ involvement in the support of counselling programs
for rural communities.

Early in October | was approached by Michael
Oerlemans, Manager Strategic Support Branch,
Department of Human Services regarding an
involvement by Lions in a drought initiative. An
initial meeting was held with him on 21st October, in
Bendigo. As a result one of his officers will be
undertaking a review of their data base to assess areas

of need and programs currently in operation. |
undertook to approach the other V Districts to gain
additional input for another meeting to be held at DHS
Headquarters, Bendigo on November 5th at 10.30 am.
This meeting will also be attended by Governors Peter
McShane (V3) and Medley Moon (V6)

I would also like to remind clubs that the Children's
Outing to Adventure Park, Geelong wild held on
Saturday November 17th. Whilst this activity is open
to al V Districts it is managed by V1-4 under the co-
ordination of Lion Malcolm McCann from
Sebastopol. This project is a most effective way to
provide care and support for families in the drought
declared areas of the district. Club’s who may not be
able to send a group themselves may like to assist by
linking up with a club in the northern sector of the
district. At the time of writing responses were a little
slow coming in. Could | encourage you to get behind
this project and support the work that Malcolm has
put into its organisation.

Could | take this opportunity to remind clubs that
during my visits | will be promoting my dual District
Projects for the year. | will be focusing attention on
the work being done by the Children’s Cancer
Institute of Australia and the MD Category A project
that funds the Lions Prostate Cancer Awareness
Website. Todate a number of generous donations have
been received from clubs.

I would also like to thank those members of
Melbourne Chinese Lions Club who played key roles
in the organisation of the Dinner Evening, in
September, for the CSFI | initiative at which Past
International President J. Frank Moore IlIl was the
Guest Speaker.

Thank you to al the clubs who have confirmed with
the Cabinet Secretary my visit date, time and location.
Whilst some of this information matches that in the
Directory, definite confirmation would be appreciated
If any clubs are yet to do so would contact Graham as
soon as possible as this greatly assists my planning
and travel arrangements.
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DG Ross Wood.

Apology from Cabinet Secretary

Due to an overwhelming work load and
personnel/family commitments | was unable to get a
November news letter out.






