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Now that you have establish Goals
that will help you to achieve your
Vision, The next step is to create an
State Action Plan for your goals.
What goes into establishing an Slide 2
Question action plan? first click
Use
White
Participants answers. Board
Slide 2
Second to
twelfth
Some Generic answers click
Activity Read from slide. Slide 3
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Once again would you please
appoint a scribe and chairman.
After you complete this exercise we
will ask all the groups to present
their finished product, Vision, Goals
and Action Plan to the entire group.

Congratulation to you all for their
presentations. Some great ideas
have come out of this session. It is
now up to you and the District
MERL team to put the plans into
action.




The process is continuous. First
you establish your vision. You then
look at establishing Goals that will
assist you to achieve your vision
and then you set up the action plan
to achieve the goals. If you find that
after doing all this including
completing the action and you have
not achieved your vision you need
to review the goals that you set.
Similarly if you complete the actions
that have been established to meet
a goal and you find that you not
done so than you need to review
your actions. Slide 4

Vision into Action Slide 5




