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____________________________________________     F7:  The level of formality in Board Meetings is:        G2:  G2:  G2:  G2:  How would you like to have meals organised: 

                                                                                                                                                                                                    

F1:   Are you a Board Member?:                                                                                               About right 1                                   Must be paid for by everyone  1 

                                                                                                                                                Could be better  2                   You can choose whether to buy or not  2 

                                                                                                                                                   Must improve 3                             You all bring something to share  3 

          Yes     1    (Complete all of Section F)                                                                                                                                                         Snack with tea/coffee  4 

                                                                                               F8:   F8:   F8:   F8:   The atmosphere during debate in Board                                                         No meal included  5 

          No      2    (Skip F2 to F8 , Start again at F9)                         Meetings is:                    

                                                                                                                                                     About right 1       G3:  G3:  G3:  G3:  If you have a partner who is not a Lion, 

F2:   F2:   F2:   F2:   Do you prefer Board Meetings being  held:                                                               Could be better  2                would they be more or less likely to join 

                                                                                                                                                  Must improve 3                the club if meetings were held once per 

                                          As a separate meeting 1                                                                                                            month: 

                      Combined with a regular meeting  2           F9:   F9:   F9:   F9:   Are there enough new faces on each Board:                                                              More likely  1 

                                                                                                                                                                   Yes 1                                                                      Maybe  2 

F3:   F3:   F3:   F3:   Do Board Meetings usually start on time:                                                                                      No 2                                                                   Unlikely  3 

                                                                                                                                                                                                                             Do not have a partner  4 

                                                                       Yes  1          F10:  F10:  F10:  F10:  Is the size of your Board: 

                                                                        No 2                                                                 About right 1     G4:  G4:  G4:  G4:   Your system of welcoming  and 

                                                                                                                                                          Too large 2                introducing guests is: 

F4:   F4:   F4:   F4:   Do Board Meetings usually finish on time:                                                                         Too small  3                                                          Handled well  1 

                                                                                              _________________________________________                                                       Could be better  2 

                                                                       Yes 1                                                                                                                                                       Must improve  3 

                                                                        No 2         SECTION G: OTHER CLUB MEETINGSSECTION G: OTHER CLUB MEETINGSSECTION G: OTHER CLUB MEETINGSSECTION G: OTHER CLUB MEETINGS       G5:  G5:  G5:  G5:  Keeping meetings interesting is: 

                                                                                              _________________________________________ 

F5:   F5:   F5:   F5:   Does every Board Member receive an agenda:            G1:  G1:  G1:  G1:  What would be your level of concern if                                                                 Handled well  1 

                                                                                                           your club had only one meeting per month                                                       Could be better  2 

                                                                        Yes 1                      (other than Board Meetings)                                                                                  Must improve  3 

                                                                         No 2                     

                                                                                                             Your club only has one meeting now 1     G6:  G6:  G6:  G6:  The number of guest speakers is: 

F6:   F6:   F6:   F6:   How do you prefer to handle correspondence:                                You would welcome the change 2                                           

                                                                                                            You would not be concerned about it 3                                                           About right  1 

                                        Everything read in full 1                You would have minor concerns about it 4                                                            Not enough  2 

              Everything read, but in summary form 2                 You would have major concerns about it 5                                                              Too many  3 

                     Use a written numbered summary 3                          You don’t have an opinion about it 6         
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