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Establish your Visions Slide 1

Action

Place the five items in the bank plastic bags 
on each desk whilst the participants are out 
of the office 

State

Values are the Heart of who we are. Hence 
they are central to any efforts we make to 
establish our Vision. Everyones values differ 
but in Lions we have some common values 
that we call our "Ethics". Our ethics will 
come to the fore when we look to establish 
a vision for anythink we do. Slide 2

Explain

Before we discuss vision you will be 
involved in a brief group activity.                    
The rules are:                                                 
1. You will have two minutes to complete 
the exercise;                                                   
2. The objects you need for the exercise are 
on the table.                                                    
3. You may not ask any questions.                 
OK Begin. Slide 3

Action Allow two minutes to complete the action

State OK the two minutes are up. Who won?

Question  

How did you feel during the game?                
Why?          Discuss Answers                  
(Some Possible Answers Lost, Confused) Flip Chart



Question

If I had told you that the purpose of the 
exercise was to place the items in 
alphabetical order from left to right, would 
that have helped?                                           
Why ?         Discuss Answers                         
(Some possible answers, Better, Knew what 
was expected, knew what my vision was)) Flip Chart

Explain
There is a need for a purpose or vision in 
everything you do. Slide 4

Explain

The exercise demonstrated the importance 
of knowing where we are going with any 
endeavor. It is important  to know what we  
are trying to achieve as members of the  
organisation. We need to establish a sense 
of what our vision is and then follow it.

Question Could someone define the term vision.

Oxford Dictionary definition of vision.   Slide 5

State 
We are now going to have a look at it in the 
"Vision Essentials" Slide 6



State

1.  Leader initiated.
2.  Shared and supported by all.                     
3.Comprehensive and detailed- how, when, 
why, what- everyone must see their part.       
4. Positive and Inspiring                                 
a. Must have reach- Achievable                     
b. Stretch of skills- Challenging                      
c. Worth the effort - Rewarding                       
d. Better to err on the side of greatness Click

Question
How do you feel about these 
essentials…….Discuss answers                    

Question

Often a vision is carried out by the leader, 
but not the followers. What would this do to 
the vision?                                                      
If the vision is not detailed, or is not 
achievable. What would this do to the 
vision.

State

I think we are all in agreement that to have 
a successful vision you must work with the 
vision essentials.



State

Lions Clubs International have a vision 
statement and a mission statement        
Vision Statement...
To be the global leader in community and 
humanitarian service.

Mission Statement 
To empower volunteers to serve their 
communities, meet humanitarian needs, 
encourage peace and promote international 
understanding through Lions clubs.                
Together both of these statements 
indicate where Lions Clubs International 
sees the organisation heading into the 
future. Slide 7

Action Divide particants into groups...

Explain

In your groups you are now to develop a 
simple vision statement 'During our term as 
MERL chairpersons we will…….              
Please appoint a scribe to write your 
statement on a flip chart…                              
Appoint a scribe to do a presentation after 
you are completed and appoint a time 
keeper. You have about 10 minutes to 
complete this exercise. Slide 8



Action

Groups to present their statements. 
Identifying the vision essentials in their own 
statements.                                                     
Discuss statements as a group

Action
Now lets try to come up the best or a 
combined vision…

Quote

Vision without action is merely a dream
Action without vision just passes the time
Vision with action can change the world Slide 9

Action
Collect  all vision statements from the group 
to use on day three.


